TruExperience™ Use Case: Change Control Validation
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Verify every technology change with real agent
and customer experience data

Overview. TruExperience™ provides objective, real-time workforce experience
telemetry that enables IT and Business Operations teams to validate technology
changes with confidence. By comparing pre- and post-change performance,
TruExperience ensures every update, patch, or migration is measured and verified
against real user experience impacts.

Challenge. After-hours change control events—such as updating, patching, or
migrating agent applications or modifying dependent network/cloud
infrastructure—often lead to unexpected issues the following morning. At shift
start, agents report connectivity problems, degraded performance, or application
instability. Business leaders immediately ask, 'What changed?' while scrambling
to understand impact. IT teams lack baseline visibility, triggering a reactive war
room to determine root cause, scope, and timeline.

Solution. TruExperience serves as a complete pre- and post-change validation
layer. Experience datasets benchmark user performance before and after
changes, providing empirical insights across: Response time, Packet loss, Latency,
and Availability.

Agent measurement data reveals how connectivity and performance shift
following the change, enabling teams to validate success or identify degradation
quickly. The data also supports post-change optimization (e.g., improved routing,
reduced latency, and cleaner network paths).

Key Benefits
e Confident validation of application, network, and cloud changes
e Faster detection of negative performance impacts
e Reduction in war room escalations
e Clear visibility into affected users, units, and technologies
e Data-backed decisions for rollback, remediation, or optimization
e More stable and predictable digital workplace environment

Outcome. Organizations gain rapid clarity into how changes affect worker
experience, reducing risk and ensuring smoother transitions across their
technology stack. With TruExperience, IT and Operations teams eliminate
guesswork and validate every change event with measurable, workforce-centric
insights.
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Truiem represents the passionate pursuit of its founders to apply the
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service providers and consumers in speeding adoption of
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human experience.
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